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l. lt gives me much pleasure and great honour to address the United
Nations Universityrs council for the first time. 0n this occasion I

would I ike once more to express my profound appreciation and gratitude
to the Council, to my predecessor, Dr. James M. Hester, and to all
the scholars and staff members of the UN University for their remarkable
accompl i shments i n organ izing the Un i vers i ty from scratch and maki ng

it an operational, global institution in only f ive years. \y'e are all
indebted to Dr. Hester for his Ieadership as the founding Rector of the
University. Anyone who takes the trouble to have a close look at the
University will undoubtedly be impressed by how much has been achieved
in this brief period: a wel l-running organization, 3 staff of general ly
high qual ity which has gained considerable experience in this unique
operation, and the rapidity with which a number of significant.programme
and project activities have been developed in many parts of the world.
2. since I assumed office three months ago, I have devoted my time
primarily to a process of review, consultation, and reflection on the
University to begin evolving, with the councilts guidance and counsel,
a purposeful programme of growth and expansion for the UN University
during its next stage which is now unfolding. This process has involved,
in the fi rst p1ace, our col leagues and the staff here at the UNU Centre,
some but by no means al I project co-ordinators, and also a large number

of people interested in the United Nations University or in specific
aspects of its work, in various parts of the world. ln this process,

I have tried to look at the University as it has developed so far
from its beginning in order to ascertain its internal dynamics and

the major thrusts of i ts three Programmes.

tr



3, I expect our comprehensive review and consultation on the UN

University to continue until the middle of next year; it will merge

with the medium-term planning which the Counci I and my predecessor

have begun. This session of the Counci I is an lntegral part of that
process of review and planning. To round out this process, in the
spring of 1981 I shall convene the first meeting of the unified
advisory Committee. (t intend to create this sing)e, multidisci-
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role in serving the intellectual needs of humankind as a whole and

tried to identi the pressing global problems affecting humankindrs

determi n i ng the probl em

could ma

a I r,eady being done by the var ious Un i ted Nat ions i nst i tut ions and
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Some P Iimina 0bserva I OnS

6. The reflections on the UN Universityrs new perspectives which

I shal I share with you are based partly on the Universityrs Charter

and partly on my reading of the major global problems and trends

and the worldrs emerging crises. The Charter is a uniquely rich
document which gives the University its "specificity'r, to use the

term which I have encountered so often in the reports of both my

predecessor and the Council. This distinctiveness lies in the fact
that as an organ of the United Nations General Assembly the UN Uni-

versity is not an intergovernmental body and that this characteristic,
rare wi thin the Uni ted Nations system, provides a unique opportuni ty
to the University to conduct its studies independently, in col labora-

tion with UN agencies and the academic and scientific community of
the world. lt opens the opportunity for the University to work closely
with governments, UN agencies, and other international institutions,
to gain their trust and respect, while at the same time retaining its
essential capacity for independent study and judgement.

7. Given the many human values and broad subjects encompassed in the

text of its Charter, it is my conviction that the University should

no longer I imit itself to development problems as its primary focus,

though it should certainly stay with them and continue the effort to

strengthen thi rd-world capabi I ities. Poverty and underdevelopment

and the global structural disparities in which they are set wi I I

continue for the next two decades at least to be a central issue



affecting all other global problems and their solutions. For that

reason as well, the University should broaden its intellectual scope

in relation to global problems. lt has become clear that the University

should not perpetuate the dichotomy of looking at the world in terms

of developed and developing countries. The UN Universi ty should be an

instrumental ity that wi I I help humankind to think of itself, its future,
and its problems as all parts of a single global total ity based on human

sol idarity and transcending national perspectivies.
B. ln facing the future, both the developed world and the developing

world are, essentially and in different ways, equally unprepared. The

UN University must develop the capacity to deal with the problems of
the industrial ized countries, whose peoples are experiencing equal ly

in adjusting

to the dynamics of their transition into the post-industrial stage and

to the emergence of an industrializing South. The degree to which the

industrial ized world will be capable of deal ing with those problems

in the context of global interdependence and human sol idarity is bound

to have a bearing on the kind of world in which we are going to I ive

and on the prospects for the developmerrt and welfare of the developing

Un i vers i
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really apply to the world as a whole, to both developing countries
and industrial ized countries. The UN University should therefore
broaden its intellectual scope so as to include the problems in the
relations between the developing and the industrial ized worlds. To

some extent, of course, the University has already begun to deal

with global problems beyond development as such wi thin the existing
Programmes. Al I the three Programmes provide a fi rm bas i s on wh ich

can be built the connexions with global problems and global systems.

10. 0ur need to concern ourselves wi th research on global problems,

however, might requi re not only a substantive programmatic response

but also an institutional response, quite apart from the intrinsic
merits of the planned activities and their contribution to the ongoing

i
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return to th i s subj ect I ater on. )

ll. ln looking to the future, we should be sensitive to proposals

from governments and other institutions to participate in the UNU

system. The ltal ian Government has revived the suggestion of

including the Trieste lnstitute on Theoretical Physics in the UN

University. lt is also proposing to establ ish a science faculty
under the flag of the UN University. The Max PIanck lnstitute in

West Germany has made a proposal regarding the use of its facility
on the study of the world economy. Similar proposals to the Univer-

S ity have been received f ror,r the Venezuelan Government in the

field of energy, from the Tanzanian Government on marine resources,

from the Government of lndia on renewable energy resources, and from

the World Ekistics Society on human settlements. A more complete

list will be found in the paper on incorporated institutions which

is a supplement to my Report on Fund-raising. We will need to

respond positively to some of these initiatives, but only under

conditions that will strengthen the UN University. lt has been

the Councilrs view that.we should consider institutional responses

only to proposals that could be related directly to existing pro-

gramme concerns. Certainly, in the first stage of the development

of the UN University that was the cor.rect response. At the same

time, the establ ishment of the University for Peace is a clear

indication that if the UN University fai Is to respond to expectations

and offers of this kind, a number of institutions wil l develop outside

the UNU system. This might lead to the UN University's becoming in a

decade or so one rather isolated, marginal institution among a new

generation of international institutions of global learning.

12. The UN Univers ity cannot avoid responding, and must in fact
respond positively, to the yearnings of people the world over to
understand better the processes of rap i d soc i a I change occurr i ng

on an unprecedented scale that are creating a great deal of anxiety,

confl ict, and anomic behaviour within societies as well as among

soc iet ies and nat ions . As I sha I I elaborate later on, the Ul'l Un iver-

sity will have to deal with problems of peace, security, violence,

and the resolution of confl ict that have shaped the fears and despair
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and sense of crisis that one finds in various parts of the world
among different segments of the population. But it should do so

only if it can organize and conduct research in a way that is not
done by other institutions or agencies - that is to say, if it can

make a contribution that is unique and that will make a significant
difference in the understanding of the problems to be addressed

13. ln response to the multipl icity, magnitude, complexity, and

seriousness of global problems and to their persistent and changing
nature, the UN Univers ity must enlarge its capabi I ities and gradual 1y

adjust its own structure. lt is of the utmost importance that we look
at the university no Ionger primarily from the viewpoint of a single
centre in Tokyo running a number of programmes Iocated around the world.
Iy'e should begin to move towards the concept of the UN University stipulated
in the Charter - namely, a system of institutions of research on global
problems, an early manifestation of a new generation of international
or global universities. The UN University must therefore develop an

intellectual and organizational capability at the centre in Tokyo, on

top of its present primarily managerial and administrative role, to
plan its own development as a major internal programme concern, and

to plan its capacity to respond programmatical 1y and conceptual ly as

well as institutionally to initiatives, developments, and cha.l Ienges

in various parts of the world. The University must develop the planning
capacity that will enable it to grow from a single-centred institution
to a decentral ized global university system. Al I this is envisioned
in the charter as I interpret it. And in its recent resolution the
General Assembly has encouraged us to strengthen the UNU centre so

that it may become the vital core of a world-wide academic community -
creative, critical, constructive, intel Iectual ly effective, and

global Iy relevant.
I 4. The med i um-term p1 ann i ng process i n wh i ch we are engaged and

which we shall discuss this week will provide the over-alI framework

within which the Universityrs development will take place over the
next several years. I.Jithin this framework, it is my view that a

major premise that must guide our planning is that of combining
the imperative of change in the Univers ity wi th the essential measure
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of its continuity and institutional stabii ity in a dynamic process

of enhancing its global relevance and effectiveness. 0n the basis
of my consultations, my reading of the opinions of council members,

and my own reflections, the conclusion is clear that we should continue
the existing three Programmes, while relating the relevant projects
across the Programmes more del iberately to their structural and

systemic dimensions at the global level, and focusing others more

sharply on emerging crises of global significance, such as, for
instance, the mutually reinforcing impact of the food and energy

crises on populous low-income countries. ln that way, it would be

possible to intensify their interaction, increase their relevance
to the more central aspects of the global problems they are deal ing

with, and keep their component projects manageable in size, cost,
and duration in relation to their specific objectives. ln al I its
endeavours, the University should maintain and strengthen its capacity
to work at the village Ievel as well as at the global level, to combine

in its work the social sciences with the harder sciences and technology,

to deal with action-oriented research as wel I as systems research

at the highest level of abstraction, to deal with theory as well as

with pol icy research, and, as the Charter stipulates, to deal with
pure as well as appl ied science. ln doing so, the University should

contribute to the unity of knowledge by relating the generation of
new knowledge to the enhancement of humankind's capabi I ities and

ski 1 ls to deal with its pressing problems of global significance
in an increasingly crowded, competitive, insecure, and fragi le
world. The University should real ize its strategic advantage in

the United Nations system and its special status in world academia

by dealing with some of the more controversia'l issues and problems

involved in the interrelationship between peace and human survival
on the one hand and development and social transformation on the

other, on which depend both the prospects of humankind and the

fulfi lment of the mission of the UN University.

Broaden i nq the Un i vers i tyrs Scholarly Concerns

15. [/ith our perspective on the g]obal context of the UN University,
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Iet me now rapidly outl ine, in a very tentative fashion and only
by way of illustration, a number of problem areas around which a

Iarge number of problems of a global nature or of global significance
could be organized, and around which, I bel Ieve, it should consider
developi ng i ts act ivi t ies, wi thout implyi ng any necessary order of
pr ior i t i es. The f i rst cl uster of probl ems concerns the worl d economy

and global economic crises. A great deal of theoretical work, empi rical
studies, and policy analyses will be required to help both governments

and other i nst i tut ions to acqu i re a better understand i ng of the cr i ses

and contribute to fresh thinking about these problems. lt is obvious
that an effort of this magnitude to provide an appropriate forum and

mobi I ize the necessary intel lectual resources cannot be made within
the present resource constraints of the uN University. lt will have

to be made in a sustained manner over a considerable period of time.
The proper response on the part of the University, therefore, on a

scale cornmensurate with the magnitude and complexity of the problem,

would be to set up an incorporated institution for multidiscipl inary
research on global economics, and I have begun to initiate exploration
of the feasibil ity of establ ishing such an institution with a number

of pa opment Report

Brandt Commiss ionrs North-South Proqramme for Survival , and the

North-South debate held in many forums in and outside the United

Nations have already spelled out a number of the problems to be

studied by a UNU institute on the world economy. I will, of course,
keep the Counci l informed of any developments in this and other
explorations which I have initiated.
16, The second cluster of problems I would cal I "the management

of social transformation." These are problems on a global as well
as a national and regional scale. The rapidity and magnitude of
social change resul ting from shifts in the international configuration
of power and from shifts in values and value perceptions within
developing as wel I as industrial ized societies, especial 1y among

hitherto marginal ized and social ly ineffective segments of the
population, have upset social equil ibrium and even in many cases

the viability of political systems, and have created international

by the !/orld Bank, the



tensions as well.
17. There are, of course, a great number of institutions that
are concerned with problems of peace and security at the domestic

and international levels. There are a number of first-rate
institutions in some parts of the world, but very few in others.
The establ ishment of the University for Peace in Costa Rica is a

needed addition to the capacity to study and to teach irenology.
lf the UN University is to concern itself with the problem of peace,

as it must by the stipulations of its Charter, then it should do so

in a way that is different from the traditional concerns in irenology.
. lt should start from the premise of the inevitabi 1 ity of large scale

anC profound social and structural change at both the global and the
national Ievel. lf one accepts that premise, then the problem of
peace can be dealt with as the problem of how to reduce human and

social cost in the process of social transformation and how to
enhance the capacity of humankind to articulate and resolve confl icts
and violence among nations as well as inside nations or within a society
An approach by the UN University from this angle could conceivably
contribute some significant new insights into the problems of peace

and conf I ict resolution that would add to the vrorldrs understanding

and to its capabi I ities for peacefulness, non-violence, and the pre-
servat ion of human r i ghts and human d i gn i ty.
I 8. The UN Un i vers i ty cou I d contr i bute to the understand i ng of the

structures and dynamics that lead to the violation of human rights
if we look at this problem in Iight of present inadequate political
and management capacity to deal with structural change in the world.
We are deal ing wi th processes involving interests, real and perceived

threats, and fears of a very primordial character that often lead to
the appl ication of violence and even the systemic denial of human

rights and fundamental human needs. This would require studies in
d i fferent cul tura I sett i ngs where i nst i tut iona I and human rel at ions

and the cohesiveness and viabil ity of a culture are not expl icitly
defined in terms of rights but in terms of mutual social obl igations.
Studies in this area would significantly augment our understanding

- l0 -
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of the human r ights probl emat ique.

19. Another question the University may want to look into is the
rel at ively neg l ected quest ion of the capac i ty of humanki nd to effec-
tively manage global problems at the regional or international levels
whose resolution would enhance the chances for peace, justice, and

human sol idari ty. The Univers ity could encourage and support stud ies
that wou I d be of benef i t to the Ui.,l system and wou ld enhance the
capacity of societies and governments for attaining the much higher
level of international co-operation that is an absolutely essential
condition for human survival and continued progress. The scholarly
community is not deal ing adequatelywith the institutional arrange-
ments cal led for by global interdependence. There is too I ittle
work being done on the conceptual ization and deveiopment of institutions
that would undergird a viable system of global interdependence. This ',..
should be part of the search for more effective forms of international
governance' lt would include refIection on and a quest for a universally
accepted moral basis for the international order, because in the view of
I arge segments of the wor I d ts popu I at ion the present i nternat i ona I order
has ceased to be morally acceptable. We should also see our concern
with these problems of governance in the 1 ight of another major deveiop-
ment that has taken place in the last decade: the growing incapacity
of any single nation or any combination of nations unilaterally to set
the terms of international co-operation or to manage the international
system. The shifts in the globai distribution of power have tremendous
impl ications for the institutions of governance of international reiations
and the management of global problems, and these will have to be studied
as wel I. At the same time, the UN University should assist in the
search for and dissemination of non-bureaucratic, decentral ized, smal l-
scale, and humanly meaningful ways of tackl ing global problems and their
national and locai dimensions and manifestations. Studies of this kind
might well come to turn around the search for a ne,ri commun icat ions theory
of governance.

20. The University could also direct its efforts to the problems of
the management of social transformation in individual societies. ln
many third-world countries, the twin fields of development administration
and pol itical development that emerged in the 1950s and 1960s have been

unable to evolve adequate theoretical and analytical tools to deal effec-
tively with the problematique of structural change and rapid social change,

/...



as well as with the growing insistence of marginal ized segments

of the population for participation in governmental decisions that
affect thei r I ives. Conventional concepts of publ ic administration
derived from industrial ized countries, which emphasize eff iciency, and

effect iveness of the nat iona I bureaucracy, have merel y strengthened
bureaucratic power wi thout developing the capacity to deal with poverty

and pol itical participation. The growing real ization that the problem

of poverty cannot be effectively dealt with without the voluntary parti-
cipation and self-management of the poor and without important structural
changes could Iead to different concepts of the management of social trans-
format ion.

2l . The third cluster of problems to which I believe the Ul'l University
might want to devote itself concern humankindrs preparation for the

twenty-first century. V/e might cal l such a programme area "Humankind

into the Twenty-first Century.rr Here our investigations should attempt

to look at the future in terms of people in their different historical
situations, their environments, their technology, the variety of cultures
in the world, and in terms of the human capacity to develop nev/ ways and

structures for 1 iving in a variety of cultures and for I iving together
in relative harmony and justice. There is a need to be able to conceptual ize
better the social dilemmas and ethical choices people will have to make

within their own cultural setting as we move into the next decade, over and

beyond the conventional futurological trend projections. These choices are
bound to affect our Iife-styles, determining the balance between the commer-

cial, professional, and often depersonalized parts of our lives on the one

hand and the non-commercial family and community related sectors on the

other. Studies of family, gender, and age in this future.perspective also
fall in this category. 

:
22. Rapid value change reflecting the pace and magnitude of social change

in al I our societies has also developed considerable psychic pressures

on the individual, aggravated by the fragmentation of the human being's self-
perception, mi rroring in a sense the fragmentation of scientific knowledge.

As humankind moves into the twenty-first century, it will need more than

ever a greater individual and collective capacity for moral reasoning and

ethical choice, which can come only from a clearer and more integrated

-12-



conception by each individual of himself, of the meaning of his I ife,
and of his relationship to his fellow human beings, to nature, and to
the transcendental. This obviously ca1 ls for the inclusion of the

_ t3 _
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only along class lines. 0n the whole, the problems of race, rel igion,
and ethnicity have been largely avoided by conventional social science
studies, but the need for a greater understanding of their dynamics
is already apparent.
25. Then there is the large cluster of probrems of technology and

society. Technology wi I I not only continue to be responsible for
triggering major and rapid social change but will also continue to
be a major destabilizing e'l ement of our societies. The worldrs
capacity for peace and for the peaceful structural transformation
of the international system and national societies will depend to
a Iarge extent on a better understanding of the social processes
involved in the interactions of society with technology and science 

:

on a much larger scale than we have now. More than ever, therefore,
the UN University must assist both industrial and developing societies
to learn to bring science and technology under control and to make them
serve social and ethical purposes without destroying their essential
creativity.
25. ln all our countries, irrespective of social system, the rapidity
and scale of social change - to a Iarge extent under the impact of
communications technology - has strained and even outstripped the
adjustment capacity of many of our institutions and cultural arrange-
ments and of people at the individual level as well. The ilproblematiquerl

of learning to adjust rapidly to a constant)y changing future much different
from the present requires an increased capacity for I'social Learning" on the
part of all our societies. The learning capacity of nations might, there-
fore, be another irnportant area for the un i vers i ty,s attent ion. Th i s

should, of course, also include the problem faced by the institutions of
formal education resuiting from the population's doubl ing in 35 years
Educational reform, including reform at the levei of the univers ity
system, in the populous low-income countries wiil have to search for
much more innovative responses on an unprecedented scale by utilizing
to the full the potential ities of modern communications technology and

i nformat i on po I i cy to meet the new requ i rements .

27. I bel ieve that the UN university can make a difference, that it
can provide impetus and faci l itate the forging of institutional instru-



mental ities that will be necessary in the world to develop the

intel lectual capacity that wi I I add to our knowledge and under-

standing of the global problems and processes I have mentioned.

By building on what we have achieved so far, by developing new

initiatives of our own, and by responding to new opportunities,
we can enhance the institutional and programmatic relevance of the

_ t5 _

New Capacities and Modal ities

28. During its first five years the United Nations University defined

itself in terms of its Centre, its three Programmes, its expanding net-

works, and the various projects it has embarked upon in a large number

of countries. lts pattern of development was dictated by its I imited

initial funds and the need to show quick results and to have as broad

a geographical impact as possible within the severe resource I imits
prevailing at the beginning. For reasons I have outlined before -
the range, the magnitude, and the complexity of pressing global

problems and the rapid emergence of new ones beyond those with which

the UN system is already seized, and above all in l ight of the urgency,

reflecting real anxieties, fear, and even despair felt by people and

governments al ike in many parts of the world - | have come to bel ieve

that the UN University should move with del iberate speed and without
neglecting the need for institutional continuity and stabi I ity towards

the original vision in the Charter. That vision is of the United l.lations

University as a growing constel lation or network of institutions (incor-
porated, associated, and other), organizations, and individuals forming

a world-wide community of scholars I inked to a central programming and

co-ordinating hub in Tokyo but united in a shared commitment to its
Charter and to the purposes of the United Nations.

29. I so believe because no single research centre anywhere in the

world could ever hope on its own to mobilize the necessary intellectual
and scientific capabil ity for the study and research of these global

problems. lt can do so only if it adapts the use of its funds and

its mode of operation not only to develop its own activities but

also to respond to initiatives coming from governments, international



agencies, and institutions will ing to mobil ize their own intellectual
and financial resources in order to participate in the work of the
university. ln regard to such initiatives, the role of the univer-
sity would be in identifying and defining the problems to be dealt
with, designing the institution that would organize the work to be

undertaken, or the joint programme of work in case of an associated
institution, and ensuring as much as possible the high academic

qual ity, pol icy relevance, and the interdiscipl inarity that the

complexity and the scale of global problems demand. The UN Univer-
sity should also sustain the interparadigmatic dialogue which is
essenti
global problems from
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in the Iong run to rigidity and mediocrity, and make it possible to
move more easily into a problem area and out of it when the University
has achieved its goals or could institutionalize continued work else-
where. This would help maintain the Universityrs flexibility in responding

to newly perceived or newly emerging global problems and opportunities. ln

short, UN University resources should be used both as an operating fund and

as seed money for the mobil ization of other resources.

32. The broadening of the intellectual scope of the University to include
comprehensive studies of such major global problems as I have indicated

_17_
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35. Another need tha t has presented i tse I f is for the Ul.l Un i vers i ty
to keep in touch with and involve young scholars of great promise.
This is already being done through the uNU Fellows in the existing
Programmes. However, the challenge is a bigger one - i."., how to
involve the brightest young scholars in the study and preparation
for life in the coming decades, which will constitute their future
rather than ours. There are a number of modalities that should be

considered in this connexion, one of which rrrould be international
competitions for the best Ph.D. thesis in one or more selected areas
in the programme range of the UN University. Another might be the
production of UNU monographs provid ing authori tative state-of-the-
art and state-of-research studies on a particular problem or
technology. These could i ncl ude, for instance, assessments of the :

material s and stud ies produced at the national and reg ional Ievel
that have gone into the preparation of the global conferences of the
United Nations, and studies of the significance of micro and molecular
biology and of communications technology for development. Such
assessments could be useful i n ident i fyi ng future d i rections for
research and enabl ing developi ng countries to determine their own

science pol icies.
35- Yet another modality would be to establish a facility at the Ui.tU

Centre for visiting scholars as a first step towards the establ ishment
of an lnstitute for Advanced Studies in Japan. lnitial ly, the scholars
could be invited for UNU lecture series in Japan, for interaction urith
the staff and the Japanese scientific community, and to heip develop
new programmes or new directions and possible projects to be decided
upon and to identify the expert groups who should be involved in the
development of the var ious programmes and projects. The Un ivers i ty
could also engage corresponding fellows, straregically located in a

number of centres around the wor1d, who could alert the uNU centre
staff in Tokyo to major scientific or global developments of possibie
interest to the University. Panels of eminent speciaiists couid assess
selected major scient if ic breakthroughs and crit ical problems f r:om the
point of view of their impact on the human condition in the industrial ized
and devel op i ng coun tr i es.

37 - The Charter of the University specifies three basic functions for
the University: research, advanced training, and the dissemination of
knowledge. ln all these three areas, the University has made important



beginnings. From what I have said so far, it may be inferred that I

am putting undue weight upon the research function. Such an inter-
pretation,would be wrong. ln fact, I have spoken of the need for

developing a distinctive advanced training capabi I ity and initiating
spec i a I forms of teach i ng as wel I . ln the coming phase of the Uni-

vers i ty r s development, we shall have to intensifty our efforts to

increase the effective impact of the University in advanced training,

special ized teaching, and the dissemination of knowledge to ensure

that our efforts reach the deicision-makers, scholars, students, and

_ l9 _



should be designed manifestly to fulfi I wel l-designed, long-term
needs and should promote an effective presence of the University
in various regions of the world. such institutions should thus

be designed with enough flexibil ity to play a continuing and

meaningful role within the framework of the changing perspectives
and p rog rammes of the Un i vers i ty .

40. I would suggest in this regard that, in formulating our medium-

term perspective, in evolving relations with research and university
systems, and in developing possible incorporated institutions, we

should pay special attention to how the Universityrs global mandate

can be enriched with a possib)e regional approach and dimension.
The global mandate remains, of course, our overriding programme

imperative; but global problems have their regional manifestations
and we have begun to explore how a regional perspective can be intro*
duced into the programmatic and institutional networks of the Univer-
sity so as to ensure a more effective over-all development, the mobili-
zation of funds and the better awareness of the University in the wor'l d

41. This brings me to the subject of fund-raising, on which, as I

have mentioned, I have submitted a paper to the Council. I shall
reserve my main comments until we come to this substantive item.
Here, I emphasize these points briefly. First, the Endowment Fund

should continue to constitute the mainspring of the Univers ity's
fund-raising programme and the Counci l may wish to reaffirm, if
necessary, the Fundrs nredium-term goal of US$200 million to be

reached in the next three to four years. Second, without diminishing
its efforts to secure endowment pledges, the university should now,

at this second stage of its development, begin to pay particular
attention to securing project support from such sources as govern-

ment and i nter-governmenta I agenc i es or bod i es . These funds, i n

addition to supporting specific projects, may be provided for
developing incorporated institutions. lncreased efforts wi I I now

be made to raise funds from non-governmental sources, particular'l y

-20-
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foundations and corporations. The impl ications of raising funds
from such sources, particularly corporations, should be careful ly
weighed and a pol icy guiding this shourd be determined by the
council. lt is hoped that the councir members will continue ro
assist the Rector and his col leagues in raising funds for the
University, and top government and other personal ities around the
world should be enl isted to lend thei r support.

The UNU pan
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Programme Evoiution and Advisory Committee

44. I have reached the same conclusion which members of the Council
have urged over and over again in the past about the need to achieve
greater unity and interaction between the programmes. I have, there-
fore, taken steps to bring to an end the three separate programme

Advisory committees anci propose to appoint one Advisory committee
which will combine the functions and expertise of the three indivi-
dual committees. Each Programme wi 1 l, of course, continue to benefit
from its own task forces and other appropriate workshops. I have

also notified certain institutions that the Universityrs contractual

appraisal of the state of the world. However, the establ ishment of
such an institution can only be undertaken within the context of the

University's over-al I plans to develop its headquarters and to expand

its activities here in Japan.

43. ln the meantime, I wi 1 I endeavour to promote and strengthen
relationships between the UN University and Japanese universities
and other institutions and scholars, both within our existing arrange-
ments and in others that can be foreseen in the future. As I have

stated before, one possibility could be for the UN University to
organize a series of Iectures by the staff of the University and

visiting scholars, open to Japanese scholars and scientists, who

also should be invited to give lectures for the benefit of the uni-
versity. These lectures aimed particularly at Japanese scholars and

scientists could be organized jointly with appropriate Japanese insti-
tutions. Simi Iarly, we could examine how to associate Japanese scholars
with the University's programmes outside Japan, especlally within the

context of the new subjects being developed by the University. The

agreement between Japan and the Secretary-General which brought the
universlty to Tokyo also specifies Japan's support for assisting
institutions in the developing countries. we should examine this
question further. ln general, I bel ieve that Japan,s pre-eminence

in science, technology, and industry in the world today should add

a rich resource to the general work of the Uni.versity and that the

University could build a forum for fruitful diaiogue and interaction
between Japan and the rest of the world to the mutual advantage of
a I I concerned.



relations with them as these now exist wiI I be brought to an end

within a yearrs time when our contracts with them come to an end,

and that we will explore new ways in which they could remain in the

family of institutions of the UN University and enrich our work.

The new Advisory Committee will meet in the spring of 198I. Taking

into account the advice I have received from consultants and others

so far and the advice I shall receive from the Council during this
sess ion, I wi I I continue my process of consul tation then wi th thi s

single Advisory Committee. 0n the other hand, my col leagues in
rel at i ng

to the future of the University, especially on the evolution of the

external and i

p repa my proposals for the biennial programme and budget for

ioned, the changes

tives would s beg i n to be embod i ed

and budget.

that they

nued.

res pond to negl

nclude both t ized (and

I woul d es interested in
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eed s
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efforts over a long period of time, soY, ten years or more. The

University should study whether in such cases the project should

be handed over, after a time, to a group of associated institutions

or even an incorporated institution with the capacity to handle such

a large-scale undertaking. lt is important that the University should

not get bogged down permanently with particular programmes or projects,

thereby stultifying its growth and 1 imiting its flexibi I ity in deal ing

with new problems as they arise. ln any case, new projects that the

Univers ity undertakes must have a definite time-frame for their com-

pletion with built-in periodic review mechanisms. Al I programmes and

projects of the University must gradual 1y fit into the medium-term

perspective that the University is now developing. \{e are considering 
:

specific procedures and criteria for funding, review, and management

of these programmes. lt is easy to dismantle what has been built up'

It is much more difficult to build upon the firm foundations of progress

already achieved. Change and continuity leading to dynamic growth will

thus be my watchword. I hope, therefore, that at the end of the series

of consultations I have initiated, I will be in a position to bring before

the Council at its June l98l session my definitive programme and budget

proposa I s.

Det e
rs Priorities

poss i bl e future d imens ions and d i rections of the

University does not establish our priorities in

Ultimately, such priorities will have to be

1 ight of the capabi I ities that are developed at

the University Centre itself and the comparative advantage it develops

as it gains experience in increasingiy wider fields. They wi I ) also

depend on externa'l opportunities in relation to mobilizing high quai ity

intel lectual resources, to funding, and to institutional initiatives

t

development for the UN

the next f i ve Years.

determined not onlY in

from other countries. ln addition, they wili depend on

of the university to remain flexible. The capacity for
the capac i tY

i nterna I adj ust-

ments that wi I I determine the responsiveness of the University wi I I

very much depend on structures and procedures and of course on the

intel lectual capacity avai lable at and to the centre. Bringing
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together opportunities and capacities in terms of both financial and

human resources will be the main task of the medium-term planning

process that has been set in motion by the Council of the University

Conclusion

l+7. I would Iike reaff irm what I said before Unesco's Executive

Board and the Second Committee of the General Assembly in September.

As I see it, the United Nations University is one of the first institu-
tions of learning in the world deliberately established as a global

making, and if theY are

s whi le enabl i

riching
the formr le a rray of problems affl icting humankind in
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validity in the context of a culturally, religiously, and ideological ly
plural istic world.

50. ln order for the UN University, working with the world's scholars,
to be effective, they must together develop the capacity to transcend
the fragmentation of science into its various special izations and to
generate more comprehensive and relevant knowledge and perspectives
on global and national problems in order to overcome the geo-po1 itical,
ideological, and cultural barriers to understanding and co-operation.
5.|. What I have outlined for the UN Universityrs next stage is indeed
a formidable agenda. As I have elsewhere said, it is an agenda for I ife
and peace, for equal ity and dignity for this world, and the University
mustaddressitsissuesandproblems.ltismyfirmbe]iefthattheUN
University must evolve in the directions I have suggested for your care-
ful consideration - in helping to create knowledge for and gain under-
standing of the processes of peaceful and humane social transformation
towards a new, more viable, just, and peacefu'l international order
based on a new foundation of world moral ity and consensus. Our

capacity to make these shifts and contribute to the solution or
alleviation of the basic problems of humankind will depend on the
resources - inte'l Iectual and f inancial - that we can mobilize. Given
our I imited funding, we shall make a careful selection of those problems
where further knowledge and understanding wi I 1 be critical in the search
for sol ut ions on wh i ch we sha I I concentrate our efforts.
52. With the indispensable support of Member States of the United Nations,
it is our hope that, through its col laborative scholarship and its creative
involvement in the international debate on critical human issues, the UN

University can have an impact on the consciousness and thinking of the
world and help Sive structure and meaning to the profound changes and

movements taking place, relating the University's work to the hopes and

fears of people everywhere, especial ly the youth, concerning thei r prob-
lems and needs and the wor'l dts future.
53. ln a word, the task that lies before the UI.l University as an inter-
national community of scholars is to help humankind develop the global
knowledge base and the ethical understanding and critical judgements

that will enable it to move towards a pluralistic global society of
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continuouslyadvancingcivilizationsinuniversalPeaceandjustice.
54'TheUNUniversityisjustenteringaner^tphaseinitsinstitutiona]
ancprogrammaticdevelopment.ltismyhopeanddeterminationthatt,ve
shalibegintomoveintothenel/vprob.lemareasaswel.|aStoinsti-
tulioializetheUniversi.ty!sactivitiesinvariouslocationsaround
thegjcbeascalledforintheUniversity.sCharter.\jJiththeactive
participation of the council and all of the universityrs constituencies'

we can hope to develop attractive new programmes and worthy institutions

and to mobil ize financial and intellectual support for them' because of

their.clearrelevancetothedeepconcernsandanxietiesoftheworildIs
statesnen and of peopl es everyl/rhere as humank i nd approaches the tlventy-

:

first centurY.

55. Thank you very much for giving me this opportunity to make my

StaternentontheUnitedNationsUniversity,snextstage.lhope
thatourworkinthenextfiveyearswilldeserveandeiicitthe
increasingsupportofthe}4emberStatesoftheUnitedNations,whose
peopieSComprisingoUrglobalsocietyrvearemandatedbyourCharter
toserve.t,oulddeeplyuppreciatetheCouncii,sguidanceandhelp,
which I earnestlY seek'


